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Abstract: 
How much and how do foundations use planning and control tools for co-managing cultural 
and artistic projects with local stakeholders (associations, cultural institutions, other social 
bodies)? 
The active involvement of local stakeholders is suggested by many researchers as the 
primary strategy for maximizing the social returns of cultural and artistic initiatives funded by 
grant-making foundations. 
These advantages, however, are not automatic or easy to obtain, they require careful 
definition in the roles of the different stakeholders, as well as evaluation processes that use 
multidimensional measurement approaches. 
This research phd grant is proposed to carry out a first national survey on the use of planning 
and control tools for the managing of stakeholders relations, in order to measure 
stakeholders’ involvement and the related hypothesized improvement in the impact of the 
cultural projects funded by foundations. 


